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S�nce [my ch�ldren] started com�ng to th�s program, I
am see�ng them very conf�dent and more outspoken.
SWB welcomes you no matter what cond�t�on you are
�n. You don't pay a sh�ll�ng for your ch�ldren to attend

th�s program. All serv�ces are completely free of
charge.

Babane, SWB Uganda Parent



To use soccer as a veh�cle for pos�t�ve change, prov�d�ng under-served youth
w�th a toolk�t to overcome obstacles to growth, �nclus�on, and personal success.

Our M�ss�on

A more �nclus�ve and equ�table world where all young people have the
opportun�ty to reach the�r full potent�al. 

Our V�s�on

Our Culture

Through da�ly programs for out-of-school youth part�c�pants, commun�ty
act�v�t�es dur�ng school hol�days, and youth-led soccer leagues, Soccer
W�thout Borders Uganda �s a cruc�al resource to urban refugee youth �n
Kampala. As leaders �n soc�al �nclus�on and gett�ng g�rls �n the game, and
as act�ve part�c�pants �n the East Afr�ca Common Goal Commun�ty, SWB
Uganda also works to bu�ld the capac�ty of partner organ�zat�ons and
coaches to bu�ld more equ�table program spaces for youth.

About SWB Uganda

About Soccer 
W�thout
Borders
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Our s�x mantras – Leave Your Shoes at the Door, We're Glad You're Here, Know
the Th�ngy Th�ngy, You Play Best When You're Sm�l�ng, Get Them to the F�eld,
and Celebrate the Pass More than the Goal – gu�de us to pr�or�t�ze what matters
most. Learn more!

https://www.soccerwithoutborders.org/our-mission
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Our S�tes
Based �n Nsambya, Kampala, SWB Uganda operates mult�ple programs serv�ng local
refugee and newcomer youth, and advanc�ng sport for development across the reg�on.
These programs operate more than 42 weeks/year, 6 days/week out of our SWB Uganda
Youth Center.

Our Programs
TEAM Programs: TEAM Programs create a sense of
belong�ng among players through soccer and team-bu�ld�ng
on and off the p�tch. SWB Uganda offers TEAM programs for
boys and g�rls from the Under 7 to Under 20  age groups.
Coaches are tra�ned to lead sess�ons through a trauma-
�nformed  lens, and �ncorporate opportun�t�es for Engl�sh
language development through soccer. 
Educat�on Program: Formal school �n Uganda �s conducted �n
Engl�sh, a major barr�er for refugee youth to ga�n attendance
and advance at grade level. SWB Uganda's L�teracy and
Numeracy curr�culum �s al�gned to the Ugandan curr�culum �n
order to support youth to advance to grade level and
potent�ally ga�n adm�ttance to the formal publ�c school
system. Cert�f�ed �nstructors del�ver the curr�culum through
da�ly classes at the Youth Center 5 days/week more than 40
weeks/year.
Was�chana Hub: Our Was�chana Hub supports refugee g�rls
throughout ch�ldhood and adolescence offer�ng year-round
act�v�t�es �nclud�ng g�rls-only workshops on top�cs l�ke
menstruat�on hyg�ene management, sexual health, HIV
prevent�on, and vocat�onal sk�lls.
Leagues & Tournaments: In add�t�on to several galas
(tournaments) throughout the year, SWB Uganda des�gned
and leads the Barefoot League and Kampala G�rls League. 

What We Do

The Team
Rebecca Ab�o
Cather�ne Akello
Chr�s Ak�l�

Fahaby K�t�mbo
Immaculate Kabagahe
Jerem�ah Lukeka

Jules Mayele
Chr�st�an Musoda
Am�na Nabab�
Espo�r Ramos

The SWB Uganda Youth
Center cont�nues to
prov�de cruc�al l�teracy,
leadersh�p, & language
sk�lls for more than 500
refugee youth each year.
Cl�ck here for a spec�al
v�deo tour of the Youth
Center, led by SWB
part�c�pants! 

https://www.youtube.com/watch?v=IKZVuZ90Q2E
https://www.youtube.com/watch?v=IKZVuZ90Q2E
https://www.youtube.com/watch?v=IKZVuZ90Q2E


Language, L�teracy, & Leadersh�p:
How SWB Uganda’s Youth Center
Sets Newcomers Up for Success

Advanc�ng Gender Equ�ty Across
the Country w�th the Uganda 
Goal 5 Summ�t

Along w�th soccer and commun�ty, educat�on
stands as one of three core p�llars of Soccer
W�thout Borders (SWB) programm�ng. Serv�ng
more than 4,000 newcomer youth annually, we
recogn�ze the v�tal role that language plays �n the
pursu�t of �nclus�on, growth, and personal success.
There are few better examples of th�s p�llar �n
act�on than the Refugee Youth Center at SWB 
Uganda, a spec�f�cally-des�gned program prov�d�ng language development
opportun�t�es for local refugee and newcomer youth. In add�t�on to soccer,
commun�ty bu�ld�ng, and other act�v�t�es, the Youth Center, based �n Uganda’s
Cap�tal of Kampala, offers free-of-cost access to educat�onal act�v�t�es and
programs to over 500 youth each year.

Many of our part�c�pants ha�l from countr�es such as the Democrat�c Republ�c of Congo,
Rwanda, South Sudan, and Burund�. In each of these countr�es, Engl�sh �s not the pr�mary
language. Upon arr�val �n Uganda, language becomes a s�gn�f�cant barr�er �n the way of a
newcomer’s pursu�t of success. Many newcomers cannot afford to attend formal classes at
a local school, but even �f they can, they often lack the Engl�sh language sk�lls necessary to
make the most of the�r educat�on. Because of th�s, they are often den�ed adm�ss�on or held
back. They are placed �nto classes that are 3-5 years below the level that they had reached
prev�ously �n the�r country of or�g�n.

The current l�teracy curr�culum used at SWB Uganda was des�gned to be flex�ble and
adaptable. Th�s �s a cruc�al way of ensur�ng that we meet youth where they are, and that
every part�c�pant who walks through our Youth Center doors �s prov�ded w�th �nstruct�on
that al�gns w�th the�r current level of understand�ng. 
Adapted from a blog art�cle wr�tten by SWB Uganda's Jules Mayele. Read the full art�cle here.

In March 2022 – �n partnersh�p w�th the Prem�er
League & Br�t�sh Counc�l's Prem�er Sk�lls
programme and the Federat�on of Uganda 
Football Assoc�at�ons – SWB Uganda hosted the
Uganda Goal 5 Summ�t, br�ng�ng together 40
female-�dent�fy�ng coaches represent�ng 19
football and football-for-good organ�zat�ons
coach�ng �n 10 d�str�cts and 5 refugee commun�t�es
across Uganda. The 40 coaches were spec�ally tra�ned �n leadersh�p methods that  
w�ll work towards advanc�ng gender equ�ty on the p�tch, on the s�del�nes, and �n 
 organ�zat�ons. The energy and talent of the cohort w�ll surely go a long way �n
creat�ng pos�t�ve change �n the�r �nd�v�dual commun�t�es. We are grateful to
Laureus Sport for Good for the�r generous support of th�s �mportant program.
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https://www.soccerwithoutborders.org/post/language-literacy-and-leadership-how-swb-uganda-s-youth-center-sets-newcomers-up-for-success
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SWB Uganda by the Numbers

42
Teams Part�c�pated
Across 3 Leagues

70+
Women Coaches From 20

Organ�zat�ons Tra�ned

48%
of Coaches Ident�fy

as Women

Part�c�pant Numbers

433
Part�c�pants Served

Through Core Programs

Gender Ident�ty:
45% Male

 55% Female

Part�c�pants by Age:
13% 0-8 years • 23% 9-11  years

25% 12-14 years • 29% 15-18 years  • 10% 19+

(F�scal Year 2022)

2,784
Soccer Sess�ons &

Classroom Act�v�t�es

The SWB Uganda Hub del�vers hol�st�c, youth-development programm�ng
throughout the year, and are des�gned to 'get them to the f�eld'. We work to
el�m�nate obstacles that too often keep under-served youth from part�c�pat�ng �n
the game they love: all of our programs are free of charge, transportat�on �s
prov�ded, and all of the necessary equ�pment �s suppl�ed. Learn more about the
types of programs offered at SWB Uganda on our webs�te.

http://www.soccerwithoutborders.org/
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0% 25% 50% 75% 100%

Self-Management 

Relat�onsh�p Sk�lls 

Self-Awareness 

Respons�ble Dec�s�on Mak�ng 

Soc�al Awareness 

Our Impact 

Youth Survey Results
(F�scal Year 2022)

Our program model comb�nes soccer pract�ces and games w�th educat�onal
support and commun�ty-bu�ld�ng act�v�t�es focused on whole person youth
development. Our programs are trauma-�nformed and des�gned to create a sense
of belong�ng, bu�ld �nd�v�dual agency, and prov�de avenues for every youth to feel
valued and contr�bute.  Learn more about Our Methods here.

In Maslow's h�erarchy of needs, safety and belong�ng are essent�al bas�c needs.
Th�s means that �n order to opt�m�ze educat�on outcomes and personal goals, we
must f�rst make sure that youth feel safe, welcomed, and exper�ence belong�ng. 

Sport �s a powerful �ntervent�on to support heal�ng from trauma and to bu�ld
pos�t�ve mental health. Not only �s exerc�se benef�c�al to combat�ng anx�ety, but
the relat�onsh�ps w�th peers and mentors allows youth to feel safe �nstead of
dysregulated. In a safe and support�ve env�ronment, part�c�pants bu�ld a healthy
�dent�ty and ga�n the soc�al cap�tal and sk�lls they need to conf�dently take the next
step �n the�r l�ves. 

G�rls Boys Total

https://www.soccerwithoutborders.org/our-methods
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SWB 
Uganda Hub
H�ghl�ghts

W�th the support from
Beyond Sport and Laureus
Sport for Good, the
Kampala G�rls League (KGL)
has become a s�gnature
program of SWB, des�gned
to advance gender equal�ty
on the soccer p�tch. 

In Uganda, women’s and
g�rls' soccer �s
underdeveloped and largely
only access�ble through
un�vers�ty and pr�vate
schools. KGL was created
to prov�de g�rls at the
grassroots level a platform
to play, compete, have fun,
promote fa�r play, and
develop leadersh�p sk�lls. 

Th�s year's league brought
together part�c�pants �nto
29 teams composed of over
500 g�rls from the local
commun�ty. 

More than 50 parents &
guard�ans gathered at the
SWB Uganda Youth Center
for a parent workshop
des�gned to ra�se
awareness about ch�ld
safeguard�ng, how �t �s a
cr�t�cal element of our work,
& the �mportant role held
by parents.

As an organ�zat�on work�ng
w�th young people,
safeguard�ng �s a cr�t�cal
element of our work.
Hav�ng these types of
conversat�ons w�th parents  
�s an �ntegral way of 
 ensur�ng that they are
aware of the preventat�ve
and d�rect act�ons
necessary for protect�ng
ch�ldren and youth from
harm, abuse, and neglect
every day. 

In the summer of 2022, the
SWB Uganda  Commun�ty
L�brary opened �n Kampala!
The space was launched
w�th the help of 50 local
parents and guard�ans,
more than 150 youth, and
w�th the support and
collaborat�on of the Afr�ca
L�brary Project and Enjuba
Uganda.

Equ�pped w�th over 1300
f�ct�on and nonf�ct�on
books, the l�brary �s the
perfect add�t�on to SWB
Uganda's Refugee Youth
L�teracy classes. Not only
does �t prov�de part�c�pants
w�th an opportun�ty to
�mprove the�r read�ng
comprehens�on sk�lls, but
w�ll surely be the catalyst
for a l�felong love for
read�ng as well!

Commun�ty L�brary
Opens �n Kampala

Parent Workshops
Play a Cruc�al Role

Kampala G�rls League
Gets G�rls �n the Game

https://www.beyondsport.org/
https://www.laureus.com/sport-for-good
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Get the latest news around SWB Uganda
and all SWB hubs by v�s�t�ng the "Stor�es
from the F�eld" page of our webs�te! 

Stay �n the Know!

Featured Spotl�ghts

SWB Commun�ty Helps 'Get
Them to the F�eld'
After suddenly & unexpectedly los�ng access to
the�r home soccer p�tch, the SWB commun�ty
rall�ed together to ra�se funds to 'get them to the
f�eld'. Thanks to the support and generos�ty of
members of our SWB Uganda Supporters Club,
we were able to prov�de part�c�pants w�th free,
da�ly bus access to the new soccer f�eld. By
overcom�ng the barr�er of transportat�on, SWB
Uganda youth are able to play the game they love
wh�le grow�ng �nto the�r greatest potent�al. 

Represent�ng SWB at the
Common Goal Youth Counc�l
Jules Mayele, SWB Uganda's Program Manager,
was chosen to represent East Afr�ca �n the
�naugural Common Goal Youth Counc�l. The
Youth Counc�l prov�des a platform and pathway
for young people to assume roles of leadersh�p �n
the�r organ�zat�ons, commun�t�es and w�th�n the
global Common Goal Commun�ty. In th�s role,
Jules w�ll have the opportun�ty to mentor the next
generat�on of Young Leaders.

Jerry Lukeka Named D�rector
of SWB Uganda
In May, Jerry Lukeka was named SWB Uganda's
program d�rector. Hav�ng held nearly every role at
the hub – a player and a coach, an Engl�sh teacher
and a mentor, and a program coord�nator and
program manager – Jerry has proven h�mself to
be a ded�cated, �nsp�rat�onal leader who truly
embod�es the m�ss�on & values of SWB. V�s�t our
webs�te to learn more about Jerry and h�s journey
to become SWB Uganda D�rector. 

https://www.soccerwithoutborders.org/blog
https://www.soccerwithoutborders.org/post/jeremiah-lukeka-named-director-swb-uganda
https://www.soccerwithoutborders.org/post/jeremiah-lukeka-named-director-swb-uganda
https://www.soccerwithoutborders.org/post/jeremiah-lukeka-named-director-swb-uganda


Off�c�al Game Ball

Off�c�al Un�form & Apparel Partner
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Our Local Partners

"It's a great opportun�ty to meet and work w�th the US-based volunteers
and I now have l�felong fr�endsh�ps w�th SWB Uganda D�rectors and
coaches. The ent�re tr�p was well organ�zed w�th a healthy dose of youth
soccer, teach�ng k�ds, learn�ng about Ugandan and border�ng countr�es'
cultures and foods, and work�ng w�th k�ds who are extremely enthus�ast�c
and happy that you are spend�ng t�me w�th them. I am really look�ng
forward to my next tr�p."

-Chr�s, Volunteer and 4-T�me V�s�tor to SWB Uganda

Our Volunteers
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$2,682,003  (84.1%)
$346,451 (10.9%)
$160,393 (5.0%)

D�rect Program
84.1%

Fundra�s�ng
5.0%

Adm�n.
10.9%

F�nanc�als
SWB Uganda has been embedded �n the Kampala
commun�ty s�nce 2007, and �s local Hub of SWB,
EIN 20-3786129. We operate as a shared serv�ce
organ�zat�on w�th central�zed adm�n�strat�ve
funct�ons, shar�ng the costs of these typ�cally
h�gher-pr�ced funct�ons, opt�m�z�ng collect�ve
learn�ng, and creat�ng an economy of scale that
gets more of every dollar to the ground. 

SWB Organization Expenses: 
$3,188,847

SWB Uganda 
Deta�l Expenses: $151,339

D�rect Program:   $2,682,003 (84.1%)
Adm�n�strat�ve:  $346,451 (10.9%)
Fundra�s�ng:   $160,393 (5.0%)

These f�nanc�als encompass Aug 1, 2021- Jul 31, 2022 . 
Organ�zat�onal f�nanc�als are �ndependently aud�ted by Dan�el Denn�s & Co.

Top 5 SWB Uganda
Revenue Sources
FIFA Foundat�on
Beyond Sport Foundat�on
The Mamdan� Fam�ly
The Dav�s Fam�ly
The Grecco Fam�ly

Adm�n. & Bank Fees

Compl�ance & Insurance

Travel & Tra�n�ng

Act�v�t�es & Equ�pment

Fac�l�t�es, Tech & Off�ce Suppl�es

Contract Coaches & Amer�corps

40.1%

17.5%

20.5%

4.6%
0.5%

Fundra�s�ng

Staff & Benef�ts

9.1%

(F�scal Year 2022)

3.2%

0.7%

3.8%

MEL
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Soccer W�thout Borders
St. August�ne Road

Nsambya, Kampala, Uganda

Soccer W�thout Borders �s a 501c3
organ�zat�on (EIN) 20-3786129

soccerw�thoutborders.org/uganda
kampala@soccerw�thoutborders.org

https://goo.gl/maps/8cSSiAQyxtqCUGvU8
https://goo.gl/maps/8cSSiAQyxtqCUGvU8
https://goo.gl/maps/8cSSiAQyxtqCUGvU8
http://www.soccerwithoutborders.org/uganda
https://www.linkedin.com/company/soccer-without-borders/
http://www.instagram.com/soccerwoborders
http://www.twitter.com/soccerwoborders
https://www.facebook.com/SWBUganda
https://www.youtube.com/c/SoccerWithoutBordersSWB

