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The people [are my favor�te part of SWB], everyone
treats me amaz�ng and they feel l�ke fam�ly. We all

respect one another and �t �s a great commun�ty that
I l�ke to be �nvolved �n.

-Dayan�, SWB Massachusetts Part�c�pant



To use soccer as a veh�cle for pos�t�ve change, prov�d�ng under-served youth
w�th a toolk�t to overcome obstacles to growth, �nclus�on, and personal success.

Our M�ss�on

A more �nclus�ve and equ�table world where all young people have the
opportun�ty to reach the�r full potent�al. 

Our V�s�on

Our Culture

Through �n-school, after-school, weekend, and summer programs,
Soccer W�thout Borders Massachusetts supports newcomer and
�mm�grant youth to overcome barr�ers to part�c�pat�on �n sport, to ga�n a
sense of belong�ng, and to bu�ld soc�al cap�tal. SWB del�vers year-round
TEAM programs and �ntent�onally-des�gned leagues across Eastern
Massachusetts, as well as summer programs �n c�t�es such as Spr�ngf�eld
to support spec�f�c newcomer populat�ons. SWB act�vely part�c�pates �n
the Massachusetts sports-based youth development commun�ty,
partner�ng to ensure that every youth has a safe env�ronment to play,
learn, and grow. 

About SWB Massachusetts

About Soccer 
W�thout
Borders
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Our s�x mantras – Leave Your Shoes at the Door, We're Glad You're Here, Know
the Th�ngy Th�ngy, You Play Best When You're Sm�l�ng, Get Them to the F�eld,
and Celebrate the Pass More than the Goal – gu�de us to pr�or�t�ze what matters
most. Learn more!

https://www.soccerwithoutborders.org/our-mission
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Our S�tes
All programs take a hol�st�c approach to youth development through sport, comb�n�ng
soccer, educat�on, and commun�ty-bu�ld�ng led by tra�ned, car�ng coaches. SWB
Massachusetts current program s�tes �nclude: 

Our Programs
TEAM Programs: Comb�n�ng soccer, educat�on, and
commun�ty-bu�ld�ng, each TEAM program �s
un�quely ta�lored to meet the un�que needs of the
spec�f�c commun�ty.
Summer Programs: Soccer act�v�t�es, Engl�sh
language �nstruct�on, and academ�c support  keep
youth engaged w�th learn�ng and connected to a
commun�ty of teammates wh�le out of school for
the season. 
Camps & Cl�n�cs: Each camp �s purposefully
des�gned to support the 'whole person' through a
range of act�v�t�es that starts w�th soccer, but can
also �nclude art, dance, mus�c, cultural celebrat�ons,
yoga, and more.
Leagues & Tournaments: More than l�ft�ng a trophy,
these programs are des�gned to strengthen
commun�ty cohes�on, teach soc�al-emot�onal sk�lls,
and ra�se awareness and knowledge about spec�f�c
soc�al �ssues.

The Team
Bruno Contreras
Karla Gut�errez
Mur�el Mena

M�chael Rendon
Ca�tl�n Saupe

In the Med�a

What We Do

Chelsea
East Boston
Everett

Somerv�lle
Spr�ngf�eld

SWB Massachusetts
was  awarded as
rec�p�ent of the C�ty of
Boston's FY22 Youth
Development  Fund
Grant. The full press
release was featured �n
the Boston.gov webs�te
and can be read here!

https://www.boston.gov/news/recipients-2022-youth-development-fund-grants-announced


Dear Fr�ends,
The year 2022 symbol�zes an �mportant t�me for our program. Ten years ago, SWB
Massachusetts (MA) dec�ded to accept an �nv�tat�on from East Boston
Ne�ghborhood Health Center and �ts Let's Get Mov�n' program to start a free
soccer program for the East Boston and surround�ng commun�ty. S�nce then, we
have served nearly 2,000 youth from 36 d�fferent countr�es. Over the years, our
part�c�pants have spoken a total of 16 d�fferent languages, 275 volunteers have
jo�ned our team, an average of 95% of our sen�or part�c�pants have graduated from
h�gh school each year, and over 90% of our part�c�pants have reported that they
have made new fr�ends and feel safe at SWB.

Soccer �s a team sport and we recogn�ze that �t takes all the players, on and off the
f�eld to advance our work. 2022 marked a m�lestone for SWB MA w�th the
expans�on of our program to new commun�t�es where we plan to apply the lessons
learned from years of serv�ng newcomer youth �n East Boston and apply�ng �t to
our new locat�ons �nclud�ng Somerv�lle �n collaborat�on w�th the W�nter H�ll
Commun�ty Innovat�ve School; Chelsea, through La Colaborat�va, Chelsea Publ�c
School, and The C�ty of Chelsea; and lastly, Spr�ngf�eld, through our fr�ends at
Jew�sh Fam�ly Serv�ces of Western Massachusetts.

Also, SWB MA w�ll cont�nue to d�vers�fy �ts m�ss�on by runn�ng an �ndoor soccer
league for underserved g�rls �n East Boston and Chelsea. We w�ll also run cl�n�cs
and camps dur�ng w�nter and summer break �n Everett, Somerv�lle, and Spr�ngf�eld.
Another cruc�al top�c that we are comm�tted to �s advanc�ng gender equal�ty, SWB
MA has cont�nued �ntegrat�ng the Coach�ng Boys �nto Men – a 12-week curr�culum
to promote respectful behav�or among athletes dur�ng the soccer sess�ons – �nto
our work w�th male part�c�pants. Engag�ng boys �n conversat�ons of gender equ�ty
�s fundamental to our program but w�ll also help our male part�c�pants to nav�gate
these top�cs w�th compass�on �n the�r l�ves off the f�eld.
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Letter from the SWB Massachusetts
Hub D�rector

Although ten years have passed, our m�ss�on and
pass�on to make a more �nclus�ve and equ�table
world hasn't changed. What has changed �s our
capac�ty to make an �mpact. Today, our grow�ng
team �s able to help fl�p the scr�pt for even more
newcomer youth and underserved g�rls from a
place of uncerta�nty, fear, and depress�on to a
place where they feel valued, �ncluded, and can
bu�ld a new l�fe for themselves �n th�s country.

Thank you for your allysh�p! 
See you at the f�eld!

Bruno Contreras
SWB Massachusetts D�rector

Bruno Contreras
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SWB Massachusetts by the Numbers

20
Countr�es

Represented

6
Languages

Spoken

50%
of Coaches Ident�fy

as Women

Part�c�pant Numbers

511
Reg�stered 

Program Part�c�pants

Gender Ident�ty:
58% Male

 42% Female

Part�c�pants by Age:
10% 0-8 years • 11% 9-11  years

34% 12-14 years • 37% 15-18 years  • 9% 19+

(F�scal Year 2022)

100%
HS Graduat�on Rate of

Regular Part�c�pants

Along w�th all SWB hubs, SWB Massachusetts del�ver hol�st�c, youth-
development programm�ng throughout the year, and are des�gned to 'get them to
the f�eld'. We work to el�m�nate obstacles that too often keep under-served youth
from part�c�pat�ng �n the game they love: all of our programs are free of charge,
transportat�on �s prov�ded, and all of the necessary equ�pment �s suppl�ed. Learn
more about the types of programs offered at SWB Massachusetts on our webs�te.

http://www.soccerwithoutborders.org/
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Our Impact 

Program Connectedness
"I feel l�ke I am part of the SWB commun�ty" 96%

Cross-Cultural Understand�ng
"I make new fr�ends from other cultures" 97%

Engl�sh Language
"I feel comfortable us�ng Engl�sh at SWB." 95%

Safe Space
"I feel safe at SWB." 100%

Safe Space
"I feel comfortable be�ng myself at SWB" 100%

Youth Survey Results
(F�scal Year 2022)

Our program model comb�nes soccer pract�ces and games w�th educat�onal
support and commun�ty-bu�ld�ng act�v�t�es focused on whole person youth
development. Our programs are trauma-�nformed and des�gned to create a sense
of belong�ng, bu�ld �nd�v�dual agency, and prov�de avenues for every youth to feel
valued and contr�bute.  Learn more about Our Methods here.

In Maslow's h�erarchy of needs, safety and belong�ng are essent�al bas�c needs.
Th�s means that �n order to opt�m�ze educat�on outcomes and personal goals, we
must f�rst make sure that youth feel safe, welcomed, and exper�ence belong�ng. 

Sport �s a powerful �ntervent�on to support heal�ng from trauma and to bu�ld
pos�t�ve mental health. Not only �s exerc�se benef�c�al to combat�ng anx�ety, but
the relat�onsh�ps w�th peers and mentors allows youth to feel safe �nstead of
dysregulated. In a safe and support�ve env�ronment, part�c�pants bu�ld a healthy
�dent�ty and ga�n the soc�al cap�tal and sk�lls they need to conf�dently take the next
step �n the�r l�ves. 

https://www.soccerwithoutborders.org/our-methods
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SWB 
Massachusetts
Hub
H�ghl�ghts

For the f�rst t�me, SWB
Massachusetts hosted the�r
very own rend�t�on of SWB's
Global Goal 5 (GG5) league. 

The GG5 League prov�des
an opportun�ty for g�rls and
non-b�nary youth of all sk�ll
levels to part�c�pate �n a 
 safe and welcom�ng space
where they can grow �n
conf�dence, develop
leadersh�p sk�lls, and bu�ld
commun�ty–all through the
power of soccer!  

The SWB Massachusetts
ed�t�on of the league was
made poss�ble w�th
partnersh�ps w�th South
End Soccer and Boston
Scores and  �ncluded f�ve
h�gh school teams made up
of 34 g�rls from across the
Boston reg�on. 

In 2022, by strateg�cally
launch�ng new program
s�tes around the Boston
area, SWB Massachusetts
was able to f�ll gaps and
meet the needs of local
commun�t�es throughout
the reg�on.

In partnersh�p w�th
Somerv�lle School D�str�ct,
a new program s�te was
opened �n Somerv�lle for
the f�rst t�me, offer�ng
newcomer youth w�th the
opportun�ty to part�c�pate
�n SWB's school-year
programs.
 
Add�t�onally, new summer
programs were launched �n
Spr�ngf�eld, Chelsea,
Somerv�lle, and Everett –
enabl�ng SWB to reach
more than 200
part�c�pants!

SWB Massachusetts was
honored to be awarded a
grant by Sports 4 L�fe.
Cofounded by the Women’s
Sports Foundat�on and
espnW, Sports 4 L�fe was
created upon on the
knowledge that, wh�le sports
part�c�pat�on offers
tremendous l�fe-long
benef�ts, young  g�rls of color
are d�sproport�onately
excluded. 

The grant award – made
poss�ble by the Women's
Sports Foundat�on, espnW,
and Gatorade – supported
the efforts of SWB
Massachusetts' to �mprove
the health and development
of underserved g�rls �n MA
through our trauma-
�nformed soccer and
educat�on programs. 

SWB Mass Awarded
Sports 4 L�fe Grant

New S�tes Mak�ng an
Impact �n 2022

Global Goal 5 League
Arr�ves �n Boston
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Get the latest news around SWB MA and
all SWB hubs by v�s�t�ng the "Stor�es from
the F�eld" page of our webs�te! 

Stay �n the Know!

Featured Spotl�ghts

Partner Spotl�ght: Well�ngton
Management Foudnat�on
Our partner Well�ngton Management
Foundat�on funds "programs that prov�de youth
from trad�t�onally under-resourced commun�t�es
w�th access to h�gh-qual�ty academ�c programs
and educat�onal opportun�t�es". The foundat�on
extended �t's support of SWB Massachusetts �n
2022, contr�but�ng to the work to use soccer as
a veh�cle for pos�t�ve change to newcomer youth
and marg�nal�zed g�rls �n the Greater Boston
Area. 

Alumn� Spotl�ght: Coach Br�an
At SWB, we a�m to make our teams feel l�ke
fam�ly. Th�s means that, even after part�c�pants
graduate and move on to pursue the next step �n
the�r adult l�ves, they w�ll always have a home
w�th�n the SWB Commun�ty. Now a SWB
Massachusetts coach, Br�an �s a program
alumnus whose support�ve att�tude and
pos�t�v�ty cont�nues to make a pos�t�ve �mpact
on h�s teammates, coaches, volunteers, and our
part�c�pants on the f�eld and on the s�del�nes.

Summer Soccer Cl�n�c w�th JFS
In June, Jew�sh Fam�ly Serv�ces (JFS) of
Western Massachusetts partnered w�th SWB
Massachusetts for the 2nd Annual Summer
Soccer Cl�n�c. Over the course of four days,
more than 90 part�c�pants aged 6 to 18 had the
opportun�ty to have fun wh�le bu�ld�ng the�r
Engl�sh sk�lls, grow as leaders, bond as
teammates, and to f�nd belong�ng. Thanks to
JFS for the support and Spr�ngf�eld College for
prov�d�ng a play�ng f�eld for the program!

https://www.soccerwithoutborders.org/blog


Off�c�al Game Ball

Off�c�al Un�form & Apparel Partner
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Our Local Partners

SWB �s fun, engag�ng, gets our k�ds act�ve and away from technology.
Also �t prov�des a safe and fun way to soc�al�ze and �ncrease the�r
conf�dence. For our k�ds �n our commun�ty that m�ght not have the
opportun�ty due to lack of econom�c resources, these are the
programs needed for our k�ds to grow up w�th self esteem, mentors
met along the way, and to bel�eve �n the�r potent�al.

–Cand�da, SWB Massachusetts Adv�sory Board Member

Our Volunteers

42
SWB Massachusetts
Volunteers �n FY22*

Roy A. Hunt Foundat�on
Salvador�an Consulate �n East Boston
Stop and Shop
The Donald McKay School
Up2US Sports
Veron�ca Robles Cultural Center
Well�ngton Management Foundat�on 
Women's Sports Foundat�on

Center/Let's Get Mov�n'
East Boston Soc�al Center
Everett Youth Soccer Club
Excel Academy Charter School
Falmouth Road Race Char�ty Program
K�ds �n Need of Legal Defense
Nesworthy Char�table Trust
New Balance Foundat�on
Procter & Gamble

Anna B. Stearns Char�table Foundat�on
Bethany Chr�st�an Serv�ces
Boston Parks and Recreat�on Department
Cabot Foundat�on
D�rcks Fam�ly Foundat�on
East Boston Ecumen�cal Counc�l
East Boston Fam�ly Engagement Network
East Boston Ne�ghborhood Health
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$2,682,003  (84.1%)
$346,451 (10.9%)
$160,393 (5.0%)

D�rect Program
84.1%

Fundra�s�ng
5.0%

Adm�n.
10.9%

F�nanc�als
SWB Massachusetts  has been embedded �n the
Greater Boston Area s�nce 2012, and �s local Hub of
SWB, EIN 20-3786129. We operate as a shared
serv�ce organ�zat�on w�th central�zed adm�n�strat�ve
funct�ons, shar�ng the costs of these typ�cally h�gher-
pr�ced funct�ons, opt�m�z�ng collect�ve learn�ng, and
creat�ng an economy of scale that gets more of
every dollar to the ground. 

SWB Organization Expenses: 
$3,188,847

SWB Massachusetts Detail Expenses: $289,344

D�rect Program:   $2,682,003 (84.1%)
Adm�n�strat�ve:  $346,451 (10.9%)
Fundra�s�ng:   $160,393 (5.0%)

These f�nanc�als encompass Aug 1, 2021- Jul 31, 2022 . 
Organ�zat�onal f�nanc�als are �ndependently aud�ted by Dan�el Denn�s & Co.

Top 5 SWB Massachusetts
Revenue Sources
Well�ngton Management Foundat�on
New Balance Foundat�on
Everett Publ�c Schools
East Boston Ne�ghborhood Health Center
C�ty of Somerv�lle Schools

Adm�n.
MEL

Compl�ance & Insurance

Travel & Tra�n�ng

Act�v�t�es & Equ�pment

Tech & Off�ce Suppl�es

Contract Coaches
& Amer�corps

44.2%

7.3%

9.0%

6.1%

2.1%

7.2%

3.3%3.9%
Fundra�s�ng

Abdoulaye Balde
Lark�n Brown
All�son Horw�tz
Alanna Hughes
Tour�ya Kebass

Gabr�elle Krause
Saf Momen
Shal�n� Patel
Natasha Q�dwa�
Amanda Tan

SWB Massachusetts Adv�sory Board
Our adv�sory board are local profess�onals who are pass�onate about the m�ss�on
of SWB and work hard to br�ng the�r �nd�v�dual and collect�ve expert�se to support
our SWB Massachusetts leadersh�p team.

Mercedes Valdes
Jacoba Van Heugten
Taylor W�lley

Staff & Benef�ts

17.1%
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