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"There �s no way I would be where I am today w�thout all
the support and love I got from my coaches and

teammates at SWB." 

-Rav�s, SWB Oakland Alumnus



To use soccer as a veh�cle for pos�t�ve change, prov�d�ng under-served youth
w�th a toolk�t to overcome obstacles to growth, �nclus�on, and personal success.

Our M�ss�on

A more �nclus�ve and equ�table world where all young people have the
opportun�ty to reach the�r full potent�al. 

Our V�s�on

Our s�x mantras – Leave Your Shoes at the Door, We're Glad You're Here, Know
the Th�ngy Th�ngy, You Play Best When You're Sm�l�ng, Get Them to the F�eld,
and Celebrate the Pass More than the Goal – gu�de us to pr�or�t�ze what matters
most. Learn more!

Our Culture

Through �n-school, after-school, weekend, and summer programs,
Soccer W�thout Borders Oakland �s a cruc�al resource to newcomer
refugee and �mm�grant youth across Alameda County, CA. As leaders �n
soc�al �nclus�on and gett�ng g�rls �n the game, and as act�ve part�c�pants �n
the Bay Area sports-based youth development commun�ty, SWB
Oakland also hosts free, �ntent�onal leagues where under resourced youth
from other organ�zat�ons can play. SWB Oakland also leads tra�n�ngs for
coaches to bu�ld more equ�table program spaces for youth.

About SWB Oakland

About Soccer 
W�thout
Borders
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https://www.soccerwithoutborders.org/our-mission
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What We Do
Our S�tes
All programs take a hol�st�c approach to youth development through sport, comb�n�ng
soccer, educat�on, and commun�ty-bu�ld�ng led by tra�ned, car�ng coaches. SWB Oakland
current program s�tes �nclude: 

Our Programs
TEAM Programs: Comb�n�ng soccer, educat�on, and
commun�ty-bu�ld�ng, each TEAM program �s un�quely
ta�lored to meet the un�que needs of the spec�f�c
commun�ty.

Summer Programs: Soccer act�v�t�es, Engl�sh language
�nstruct�on, and academ�c support  keep youth
engaged w�th learn�ng and connected to a commun�ty
of teammates wh�le out of school for the season. 

Camps & Cl�n�cs: Each camp �s purposefully des�gned
to support the 'whole person' through a range of
act�v�t�es that starts w�th soccer, but can also �nclude
art, dance, mus�c, cultural celebrat�ons, yoga, and more.

Leagues & Tournaments: More than l�ft�ng a trophy,
these programs are des�gned to strengthen commun�ty
cohes�on, teach soc�al-emot�onal sk�lls, and ra�se
awareness and knowledge about spec�f�c soc�al �ssues.

The Team

Castlemont H�gh School
Fremont H�gh School
Fr�ck Un�ted Academy of Language
Oakland Internat�onal H�gh School
Oakland H�gh School

Roosevelt M�ddle School
Rudsdale Cont�nuat�on School
San Anton�o Park
Tennyson H�gh School
Urban Prom�se Academy

Hajar Abulfaz�
Rafa Barr�os
Maddy Boston
Bela Bucc�arell�
Er�c Cortez

Ke�th Drury
Jose Herrera
Soph�e Goethals
As� Graham
Ben Gucc�ard�

Fel�pe Palma
Patr�ck Rob�nson
V�ctor Rodr�guez
No Roah Swa
Ye-Htet Soe

Laureus Sports For Good
spoke w�th Soccer
W�thout Borders’ Founder
and Oakland Hub D�rector
Ben Gucc�ard� and SWB
Co-Founder Mary Connor
on the opportun�t�es and
challenges for newcomers
to the US and how soccer
�s support�ng the�r
resettlement. 
Read the Art�cle

In the Med�a

https://www.laureus.com/news/soccer-without-borders
https://www.laureus.com/news/soccer-without-borders
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At Soccer W�thout Borders, we a�m to make our teams feel l�ke fam�ly. In 2022, as
students returned to �n-person school and readjusted to teacher expectat�ons,
peer �nteract�ons and dealt w�th ongo�ng phys�cal and mental health challenges
presented by the COVID-19 pandem�c, the sense of belong�ng an SWB team
offers has been espec�ally �mportant.  

Every December at SWB Oakland, we look forward to welcom�ng back fam�l�ar
faces for one of the most exc�t�ng events of the year: Alumn� tournaments!
Alumn� tournaments un�te former and current part�c�pants �n a day of fun, play,
and celebrat�on.

Alumn� tournaments �n Oakland are an opportun�ty for alumn� to return to the
space, reconnect w�th the�r coaches and mentors, and form new bonds w�th each
other and w�th younger part�c�pants. When alumn� create relat�onsh�ps w�th
part�c�pants, �t allows younger part�c�pants to see others that have had s�m�lar
exper�ences, and lets them env�s�on a pos�t�ve future for themselves. And
keep�ng alumn� act�vely �nvolved �n programs allows them to benef�t from the
space even after they’ve graduated. 

Hav�ng served the Bay Area for more than 15 years, SWB Oakland has a robust
alumn� network. Th�s year, over 40 alumn� boys and 20 alumn� g�rls jo�ned the
tournaments alongs�de current part�c�pant youth. In many ways, the event
embod�es all of SWB’s mantras and prov�des a joyful and safe space for all. 

Check out the blog page of our webs�te for photos from SWB Oakland's 2022
Alumn� Tournaments and to learn how SWB’s mantras played a major role
throughout. 

Adapted from a blog art�cle wr�tten by SWB staff member Soph�e Goethals.

D�d You Know?

3

At Home on the Soccer P�tch: 
SWB Oakland's Alumn� Tournaments

42%
of SWB Oakland's

coach�ng staff �n FY22
were program alumn� 

https://www.soccerwithoutborders.org/post/alumni-tournaments


4 SWB Oakland

SWB Oakland by the Numbers

37
Countr�es

Represented

29
Languages

Spoken

95%
Part�c�pant

Retent�on Rate

Part�c�pant Numbers

965
Reg�stered 

Program Part�c�pants

Gender Ident�ty:
64% Male

 36% Female

Part�c�pants by Age:
 2% 9-11  years • 26% 12-14 years

56% 15-18 years  • 16% 19+

(F�scal Year 2022)

SWB Oakland del�vers hol�st�c youth-development programm�ng throughout the
year, �ntent�onally-des�gned to 'get them to the f�eld'. We work to el�m�nate
obstacles that too often keep newcomer youth from part�c�pat�ng �n the game
they love: all of our programs are free of charge, transportat�on �s prov�ded, and all
of the necessary equ�pment �s suppl�ed. Learn more about the types of programs
offered at SWB Oakland on our webs�te.

8
 League Seasons
& Tournaments

http://www.soccerwithoutborders.org/
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Our Outcomes 

"I make new fr�ends from other
cultures."

Program Connectedness
"I feel l�ke I am part of the SWB commun�ty" 97%

Cross-Cultural Understand�ng
"I make new fr�ends from other cultures" 94%

Engl�sh Language
"I feel comfortable us�ng Engl�sh at SWB." 95%

Safe Space
"I feel safe at SWB." 96%

Safe Space
"I feel comfortable be�ng myself at SWB" 95%

Youth Survey Results
(F�scal Year 2022)

Our program model comb�nes soccer pract�ces and games w�th educat�onal
support and commun�ty-bu�ld�ng act�v�t�es focused on whole person youth
development. Our programs are trauma-�nformed and des�gned to create a sense
of belong�ng, bu�ld �nd�v�dual agency, and prov�de avenues for every youth to feel
valued and contr�bute. Learn more about Our Methods here.

In Maslow's h�erarchy of needs, safety and belong�ng are essent�al bas�c needs.
Th�s means that �n order to opt�m�ze educat�on outcomes and personal goals, we
must f�rst make sure that youth feel safe, welcomed, and exper�ence belong�ng. 

Sport �s a powerful �ntervent�on to support heal�ng from trauma and to bu�ld
pos�t�ve mental health. Not only �s exerc�se benef�c�al to combat�ng anx�ety, but
the relat�onsh�ps w�th peers and mentors allows youth to feel safe �nstead of
dysregulated. In a safe and support�ve env�ronment, part�c�pants bu�ld a healthy
�dent�ty and ga�n the soc�al cap�tal and sk�lls they need to conf�dently take the next
step �n the�r l�ves. 

https://www.soccerwithoutborders.org/our-methods


6 SWB Oakland

SWB Oakland
Hub
H�ghl�ghts

SWB Oakland–�n
recogn�t�on of the�r 
 �mpactful work support�ng
refugee and newcomer
youth �n the Bay Area w�th
year-round soccer
act�v�t�es, academ�c help,
and commun�ty bu�ld�ng–
have been named one of
the Aspen Inst�tute's 2022
Project Play Champ�ons. 

Th�s year's cohort of Project
Play Champ�ons were
chosen from a commun�ty
of more than 20,000
organ�zat�ons and leaders
bu�ld�ng healthy ch�ldren
through sports. Each year,
the Project Play Champ�ons
program recogn�zes local
and nat�onal organ�zat�ons
that are tak�ng new,
mean�ngful, and spec�f�c
act�ons cons�stent w�th the
Project Play framework. 

Throughout the year, w�th
support from the Westly
Foundat�on, SWB
Oakland's Global Goal 5
league cont�nued to grow �n
s�ze and �mpact. 

The 2022 ed�t�on brought
together g�rls from across
teams and  program s�tes 
 �nto safe spaces where
they can grow �n
conf�dence, develop
leadersh�p sk�lls, and bu�ld
commun�ty–all through the
game of soccer! 

It was a wonderful s�ght to
see so many g�rls on the
f�eld support�ng one
another and grow�ng as a
team. One weekend, dur�ng
the fall ed�t�on of the  GG5
league, seven part�c�pants
were able to play the�r f�rst
ever game of soccer!

Along w�th soccer and
educat�on, commun�ty
rema�ns a key p�llar of all
SWB programs. Both on and
off the soccer p�tch, we work
to prov�de opportun�t�es for
part�c�pants to bu�ld trust
w�th coaches and mentors,
form last�ng bonds w�th one
another, and to create un�ty
across cultures. 

One of our favor�te ways of
do�ng th�s �s through team
bu�ld�ng tr�ps! These tr�ps
allow part�c�pants to try
someth�ng new, learn about
themselves and the�r
teammates, and support
each other �n a spec�al and
exc�t�ng env�ronment.

In 2022, SWB Oakland
part�c�pants were able to
exper�ence a ropes course,
equ�ne therapy, and more!

Team Bu�ld�ng
through F�eld Tr�ps

Mak�ng an Impact 
 w�th Global Goal 5

2022 Project Play
Champ�ons Award

https://www.aspenprojectplay.org/champions?utm_source=iContact&utm_medium=email&utm_campaign=aspen-sports-05-22&utm_content=Newsletter+-+May+2022&fbclid=IwAR2EfhOIM1rpN_wqXl5iIKL3JBHnQZYL-D2KdcqzIIVRJuP4J_CnYnTcjEs
https://www.aspenprojectplay.org/sport-for-all-play-for-life
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Featured Spotl�ghts

SWB Oakland Represented �n  
the Play Proud Movement
In a world where sport has h�stor�cally been
an unsafe and unwelcom�ng space for
LGBTQ+ youth, SWB �s proud to be part of
Common Goal's Play Proud movement, a
program des�gned to ensure that soccer �s a
space where LGBTQ+ youth athletes can
feel safe and belong. In 2022, SWB was
among 12 'soccer for good' organ�zat�ons
who teamed up to des�gn an �nclus�ve and
access�ble toolk�t. SWB Oakland's very own,
Maddy Boston, represented SWB as an
LGBTQ+ ally.  Learn more

Oakland Roots' Partnersh�p
for Soc�al Good 
In 2022, SWB Oakland's partnersh�p w�th 
 Oakland Roots Sports Club cont�nued to
thr�ve. The Roots, a local USL soccer club
w�th a m�ss�on to “harness the mag�c of
Oakland and the power of sport as a force
for soc�al good", has �ncluded SWB as a
'purpose partner' s�nce 2018 and have
supported efforts for ant�-rac�sm educat�on
and tra�n�ng, equ�ty and �nclus�on for
newcomer and refugee youth, and more. It
doesn't end there, �n December, the Roots
hosted World Cup Watch Part�es w�th
proceeds go�ng to support SWB Oakland.
Stay tuned for even more �ncred�ble
�n�t�at�ves �n 2023 and beyond.

Both on the f�eld and off, our pass�onate team br�ngs a culture of welcom�ng and
�nclus�on to l�fe. Operat�ng through a lens of d�vers�ty, equ�ty, and �nclus�on, we
str�ve to be authent�c �n all we do by ensur�ng that our staff and volunteers
understand, represent, and reflect the commun�t�es we serve. Graduates of our
programs rema�n a part of the SWB fam�ly, br�ng�ng the�r perspect�ve and
exper�ences through coach�ng, volunteer�ng, and alumn� days. 

Get the latest news around SWB Oakland
and all SWB hubs by v�s�t�ng the "Stor�es
from the F�eld" page of our webs�te! 

Stay �n the Know!

https://www.instagram.com/explore/tags/playproud/
https://www.common-goal.org/CollectiveProject/Details/Play-Proud
https://www.soccerwithoutborders.org/blog


Off�c�al Game Ball

Off�c�al Un�form & Apparel Partner
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Our Local Partners

SWB �s an outstand�ng organ�zat�on w�th a comm�tment to youth
development, comb�ned w�th compass�on, humor, enthus�asm,
and a sense of commun�ty and love for these young people. I’m
grateful to w�tness the k�ds enjoy themselves play�ng, as they
form fr�endsh�ps, and exper�ence the mot�vat�on and
encouragement from the SWB staff that stretches far beyond
soccer.

– 'ae�chmr�2091', from GreatNonprof�ts.org

Our Volunteers

37
SWB Oakland

Volunteers �n FY22*

Oakland Roots Sports Club
Oakland Un�f�ed School D�str�ct
Olymp�c Club Foundat�on
Senda Athlet�cs
Tennyson H�gh School
Refugee and Imm�grant Trans�t�ons
Rudsdale Newcomer Cont�nuat�on HS
Urban Prom�se Academy
Up2Us Sports
The Westly Foundat�on
Youth Empowement Program (YEP)

Fremont H�gh School
Fr�ck Un�ted Academy of Language
Hayward Un�f�ed School D�str�ct
Hellman Foundat�on
Internat�onal Rescue Comm�ttee
La Fam�l�a Counsel�ng Serv�ces
M�ll Valley Soccer Club
MVLA Soccer Club
Oakland Fund for Ch�ldren and Youth
Oakland H�gh School
Oakland Internat�onal H�gh School
Oakland Publ�c Educat�on Fund

Albany-Berkeley Soccer Club
Bay Area W�lderness Tra�n�ng
Bust�llo Fam�ly Foundat�on
Cal State East Bay
Capell� Sport
Castlemont H�gh School
C�ty of Oakland
Cl�f Bar
East Bay As�an Youth Center
East Bay Refugee and Imm�grant Forum
G�rls Inc.

https://greatnonprofits.org/org/soccer-without-borders?search=soccer+without
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F�nanc�als
SWB Oakland has been embedded �n the East Bay
commun�ty s�nce 2006, and �s local Hub of Soccer
W�thout Borders, EIN 20-3786129. We operate as a
shared serv�ce organ�zat�on w�th central�zed
adm�n�strat�ve funct�ons, shar�ng the costs of these
typ�cally h�gher-pr�ced funct�ons, opt�m�z�ng
collect�ve learn�ng, and creat�ng an economy of scale
that gets more of every dollar to the ground. 

SWB Organization Expenses: 
$3,188,847

SWB Oakland Detail Expenses: $762,515

D�rect Program:   $2,682,003 (84.1%)
Adm�n�strat�ve:  $346,451 (10.9%)
Fundra�s�ng:   $160,393 (5.0%)

These f�nanc�als encompass Aug 1, 2021- Jul 31, 2022 . 
Organ�zat�onal f�nanc�als are �ndependently aud�ted by Dan�el Denn�s & Co.

Omsr� Bharat
Dan Chamberla�n
Andrew Coleman
Mara Decker

Neha Desa�
Yohannes Har�sh
Deborah Leland
M�chael L�ttleton

SWB Oakland Adv�sory Board
Our adv�sory board are local profess�onals who are pass�onate about our m�ss�on
and work hard to br�ng the�r �nd�v�dual and collect�ve expert�se to support our
SWB Oakland leadersh�p team and part�c�pant commun�ty.

Top 5 SWB Oakland
Revenue Sources
Oakland Un�f�ed School D�str�ct
Southern Alameda County
Refugee & Imm�grant Trans�t�ons
East Bay As�an Youth Center (21st Century)
Hellman Foundat�on

Adm�n.
MEL

Compl�ance & Insurance

Travel & Tra�n�ng

Act�v�t�es & Equ�pment

Tech & Off�ce Suppl�es

Contract Coaches &
Amer�corps

Staff & Benef�ts
61.1%

11.4%

3.4%

7.2%

2.9%

3.8%
2.6%

3.5%4.1%

Fundra�s�ng

Kathryn Nagy
M�ke Wo�talla
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Soccer W�thout Borders �s a 501c3
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